Buckland Newton Primary School - Music Development Plan
	What do you want to change or develop?
	Why do you want to change it? (Where are you now)
	Where do you want to be and by when?
	How will you get there? What are the steps you will take?
	What will you need to do this? (Resources, guidance, time, etc)

	1.
Upskilling staff with using Charanga and teaching music lessons to their classes


	Staff haven’t recently had any music CPD and we know there is a need for this to build confidence in teaching music and using the Charanga software.
	Training in palace for all people who teach music throughout the school 2025-2026
	Dorset Music Service to visit for a music CPD twilight.  

Staff signposted to Charanga training opportunities

Staff to receive 1:1 training sessions or model lessons if necessary
	Dorset Music Service CPD session







Subject release time

	2.
Ensuring progression of skills is used and built on in all classes and that music is taught regularly in all classes.

	We need to ensure all classes are giving enough teaching time to music and that they are following the music progression of skills as well as the Charanga units 
	Music lessons are taught in all classes weekly and the progression of skills is followed to ensure children’s skills are built on through the classes.
	CPD on the importance of music 

Ensure staff know where to access the progression of skills
	Time in staff meetings

	3.
Develop other musical experiences and opportunities for the children including visitors, live music and peripatetic lessons


	At the moment we have no peripatetic music lessons since our piano teacher left.

We have various brass instruments in school that used to be used for class brass lessons.  These need checking and a teacher found to teach brass.

We have occasional live music from Gryphon school and other visitors but this needs to be added to.
	Restart peripatetic music lessons with piano and possibly brass by the end of 2026

Find more opportunities for the children to experience live music in school

	Research piano and brass teachers who would be willing to work in a small school

Internet research and County Music website
	Subject release time



